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Building collaboration capacity for Horizon Europe

Background Stakeholders

Story

R&D activity around five 
innovation hubs

Metropolia University of Applied Sciences (later 
Metropolia) is Finland’s largest university of applied 
sciences operating the fields of Business, Culture, Health 
Care and Social Services, and Technology. Metropolia has 
over 6,200 students and more than 1,000 experts. 
Metropolia is based in Helsinki region.

As of spring 2021, Metropolia has active collaboration 
platforms: Urbanfarmlab: Urban indoor food solutions, 
ecosystem and testbed (for Clean and Sustainable 
Solutions), HyMy Village: Learning and R&D platform (for 
Customer-oriented Wellbeing and Health Services), 
Helsinki. 

XR Center is one of the platforms in Metropolia: 
Augmented and virtually reality solutions, ecosystem, 
incubator, startup environment and testbed environment 
with design and technology focus (for all innovation hubs). 
Metropolia has also  workshops to develop and test new 
mobility systems, such as autonomous vehicles (for Smart 
Mobility).

Metropolia's stakeholders identify a real-life need or 
opportunity presented by from the society, cities or 
businesses. Innovation managers and experts pool 
together the expertise and resources from Metropolia.

There are many stakeholders from the Helsinki region, 
for example universities of applied sciences in Helsinki 
and multiple research institutions. Of course the city of 
Helsinki and municipalities such as Helsinki, Vantaa and 
Espoo in themselves are a major stakeholders in this 
project.

There are also businesses of all sizes from startups to 
SMEs involved in this project. Not to mention 
corporations who are interested in the topics of 
innovation hubs.

6-7 years ago, a multidisciplinary pilot on ”circular 
economy skills” began. 2017-2019: selection of five 
thematic innovation hubs: Clean and Sustainable 
Solutions, Customer-oriented Wellbeing and Health 
Services, Data-driven Construction, Functional City for 
People, Smart Mobility.

2018 onwards Metropolia established collaboration 
platforms to provide innovation hubs an environment 
to connect stakeholders with facilities, skills and joint-
projects.

1. Both bottom-up and top-bottom support: People 
need to be motivated to work in cross-
organizational teams, while the top management 
needs to make multidisciplinary approach part of 
strategy. 

2. Dedicated experts with spanning boundary agent-
like roles that allow them to work in 
multidisciplinary environments.

3. Facilities that enable interaction and matchmaking 
for universities, businesses and other 
stakeholders. 

• Engagement with society, municipalities and
citizens.

• Joint project proposals and funded projects.

• New connections within the organization and
across organizational borders.

• New start-ups, increased R&D for businesses

• Content for education.
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“Focus on 
emerging future-
relevant trends that 
will have an impact 
on the society.”

“Different co-creation 
platforms can be 
used to bring 
together university, 
businesses of 
different sizes.”

“A themed focus 
facilitates 
collaboration.”

Outputs

Resource needs



Building collaboration capacity for Horizon Europe

Key success factors

BarriersMotivations

Collaboration

Inviting citizens, businesses and stakeholders onboard as co-creators, not as 
beneficiaries. Establishing the collaboration platforms that provide a 
concrete environment for doing R&D with SMEs and other partners.

1. In the 2010s, Metropolia recognized a need for 
the university to focus its R&D activity around 
emerging future-relevant trends that will have an 
impact on the society. 

2. It was understood that working with wicked 
problems on global scale would not be possible 
alone. This required Metropolia to adopt a new 
mindset and establish multidisciplinary co-
creation environments, as well as partnerships 
with relevant organizations and networks in 
Finland and globally.

1. Cultural change: Multidisciplinary approach and 
co-creation processes require staff members at 
universities to adopt new ways of working with 
others.

2. Lack of Horizon 2020 project references that 
make it more difficulty to compete in 
international project bids: Requires partnering 
with more experienced H2020 partners.

3. Education staff members have varying levels of 
(international) project R&D experience.

1. The decision to focus on future-relevant topics 
with global market need that society, students, 
staff members, stakeholders and businesses all 
find important.  

2. Everyone’s individual motivation to impact society 
in a positive way with new solutions.

3. Businesses and stakeholders’ eagerness to work 
with a university that has a clear focus area and 
theme.
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“Metropolia recognized that the university 
needs to focus its R&D activity on emerging 

future-relevant trends with societal impact.”

Right approach

Working with a human-centric approach. Focusing on themes with societal 
and global relevance.

Platforms

Establishing the collaboration platforms that provide a concrete environment 
for R&D activities with SMEs and other partners.
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