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Mobeelity is a French SME that offers services to
companies and universities through which they can
make their mobility schemes more sustainable and
efficient. It offers a sustainable mobility application
which facilitates commutes for employees, rewards
sustainable mobility, and offers more than 100
transport solutions.

Mobeelity offers free diagnostics based on which a
tailor-made mobility application is developed for
each business partner. The application includes
different mobility solutions available everywhere in
France and incorporates those of the company or
university (shuttle, bike, parking, carpooling, etc.). As
such, the application optimizes travel itineraries
based on time, cost and environmental impact
criteria. This approach saves time and money for
employees and their companies.

Mobeelity cooperates with companies and
universities and offers them custom made services,
including app that is tailored to the specific needs
and mobility framework of an organization.

As one of its first university clients, Mobeelity
established partnership with HEC Paris business
school.

The main aim of this cooperation was to develop and
deploy a mobility assistant solution to support
student and employee travel, as well as reduce the
carbon footprint and campus costs at HEC.

As a result, integrated services on Mobeelity have
been developed:

● Company shuttles

● Carpooling

● Bike-sharing

Thanks to this new approach to mobility at HEC, the
school

● has made 105k€ of savings,

● is using 5,000 Mobeelity licenses.

The application includes rewards for sustainable
mobility, so for each trip using an eco-responsible
mode of transport, employees accumulate points
that they can exchange for offers from various
partnerships Mobeelity developed. Furthermore,
Mobeelity manages an Insights web platform which
tracks anonymous mobility indicators and is part of
mobility plans companies receive. Through this
service, companies can develop and track their
strategies to reduce carbon footprint, or to improve
the well-being of their employees and collaborators.

The fist step in the transition to sustainable and more
green mobility starts within a company or university
by making managerial decision to adopt the
necessary changes in practices.

However, despite the initial orientation towards
sustainability, organizations lack the know-how in
how to make this transition. So, the primary resource
organizations need is the knowledge. This type of
knowledge entails understanding not only of
technological applications but also about the
transition processes in social change.

The cooperation between Mobeelity and an
organization starts with a detailed diagnostic of the
mobility scheme applied in the organization.

Based on this data, Mobeelity develops the
application for the organization. However, the
transition process does not end here.

An important segment in Mobeelity service is the
focus on changing behaviours or students, employees
and collaborators at a given organization.

For this purpose, Mobeelity attempts to gamify the
process and include various activities that will make
the mobility transition more visible, appealing and
accessible.

One approach in this process are sustainable mobility
ambassadors, who are appointed from organizations
that lead the change. Thus, an important aspect or a
resource in terms of adoption of the mobility
transition are people who will act as agents of
change.

1. Diagnostic of the organizational mobility scheme
and proposal for transition to more sustainable
mobility solutions

2. App for employees and students of an
organization that includes information on
different mobility services and itineraries

3. Sustainable mobility ambassadors promotional
materials and communication mechanisms

4. Incentive schema for employees and students
that provides points when more sustainable
transportation services are used

5. Established partnerships with local businesses
(for example, restaurants at campus) where
points can be used instead of cash

6. Change of behaviour in mobility and increase of
use of more sustainable transportation option,
especially bikes and carpooling, and similar.

7. Decrease in costs organizations dedicated to
transportation services

8. Strengthened corporate social responsibility
practices of organizations

9. Decreased carbon footprint of organizations and
in cities

10. Cascading effect on sustainable transition in
organizations in other areas

Mobeelity
France
HEI-SME partnership
https://mobeelity.io

Mobeelity strategic partnership with HEC (credit: Mobeelity)
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Key success factors

BarriersMotivations

Focus on communication

The adoption of the technological solution is only part of the process, 
Mobeelity focuses on communicating the desired change systematically 

1. Decrease carbon footprint by transforming
organizations

2. Support organizations in adopting policies that
are not only green, but help them reduce costs
and improve mobility access for their employees,
students and collaborators

3. Increase access to green mobility schemes

4. Change behaviour of people towards more
sustainable solutions

1. Change in behaviour of people in terms of
adoption of new mobility services. This barrier is
the biggest one and should be addressed
through systematic communication mechanisms
that are of long-term nature

2. Another aspect of change of behaviour is the
know-how. Although some people want to
change their mobility behaviour, they lack the
knowledge how to do it. To address this issue,
Mobeelity developed information materials
including videos (for example on how to become
a biker).

3. Obstacles to mobility transitions can be of
various kinds and should be carefully identified
and addressed because they can hinder
application of the new mobility service. These
obstacles can be related to location, traffic
patterns, weather and clarify of tasks people
need in order to change their behaviour.

4. At some organizations, there are no alternatives
in mobility, so alternatives have to be created in
cooperation with the organization.

5. COVID significantly affected mobility practices of
employees and students in companies and
universities.

Author:  Elma Demir, Researcher, Institut Mines-
Télécom Business School (IMT-BS)

Interviewee: Lucas Quinonero, CEO, Mobeelity

Mobeelity team (credit: Mobeelity)

“For substantive change to take 
place, you need to direct people in 

how to change their behaviour ”

Custom-made solutions

Services and solutions have to be adjusted to the needs of specific client

Working with people who act as agents of change 

In collaboration with organization, Mobeelity seeks to work with people in 
departments and leadership who are strongly committed to the mobility transitions 
and later on with people who act as ambassadors in their organization

Mobeelity app (credit: Mobeelity)


