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Building collaboration capacity for Horizon Europe

Innovative environmental 
technologies to tackle challenges 
in the energy field

Geonardo is a company that provides innovative
solutions to tackle challenges in the energy and
environmental field. Geonardo is part of the EMG
Group and was the first company in this group to be
established in 1999. Around that time, the founders
put together a proposal under FP5. This proposal was
successful, and the momentum was maintained.
Geonardo has since been active in EU research and
innovation programmes FP5, FP6, FP7, and Horizon
2020. The company also participated in other
programmes, such as Intelligent Energy Europe and
LIFE. In the past 20 years, the company has been
involved in around 70-80 projects, both as a
coordinator and a partner. The company consists of
an international team of project managers that
develop and implement projects.

The main collaboration partners of Geonardo are
universities. Especially in the FP7 projects, where the
focus was mainly on research and technology
demonstration activities, the company worked
mostly with universities and public bodies. In the
H2020 projects, when innovation actions and close-
to-market actions became more dominant, the
collaborators profile has moved more towards other
SMEs and industry. However, also in these projects,
there are always universities and research
institutions involved alongside other collaborators.
The partners from the universities are usually leading
or involved in those work packages that deal with
research, testing of the solutions, technologies,
providing research infrastructures and laboratories.

As an SME, Geonardo is very flexible to move
amongst different funding programmes and projects.
All the different funding schemes that are available
help complement the activities of the company in
different ways (see outputs). Besides the FP5, FP6,
FP7 and H2020 funding schemes, the company has
also been involved in several LIFE projects and,
amongst others, received funding from Norway
grants and the EMFF (European Maritime and
Fisheries Fund).

Higher Education Institutions (HEIs):

1. Horizontal support – The horizontal support
within the universities (the TTOs and research
support offices that are responsible for
fundraising and project implementation), could
be enhanced by more effective collaborations.

2. Internal training – Most issues that come up
during the project imple<mentation can be
avoided at the proposal writing stage or when
entering the collaboration. Internal training
offerings could support researchers in their
understanding of the full context of collaboration
in EU-funded projects, including the industry’s
perspective.

3. Human resources (HR) – Expansion of these
research support offices could be an advantage.

4. Facilities – Having facilities for piloting activities
that industry could also utilise could be an
advantage.

SMEs

1. Proposal preparation – SMEs could benefit from
practical support, including capacity building on
better understanding what kind of funding
programmes exist.

2. HR support – SMEs could be supported through
having access to an additional staff on a short-
term basis. For example, through exchange
programs or schemes. There were European
schemes to support SMEs on these aspects, but
this could perhaps be enhanced.

Most of the outputs of the projects are research
results that enhance the knowledge and profile of
the company and policy recommendations.
Geonardo also has many follow-up projects and
sometimes produces products as part of a project.

One example of a product that came out of a project
is a spin-off company building on the results of the
FP7 project FASUDIR. Throughout the project,
Geonardo contributed to the development of a
prototype decision support tool for cities to support
energy planning on a district level. From the results
of this project the spin-off company FeliCity was born
(website: felicity.tools). For Geonardo this meant a
significant investment from their side beyond the
project lifetime, to create a commercially available
tool. Now the tool is being used and the company has
some contracts with cities.

Another example is the CoastObs project (website:
coastobs.eu), an Innovation Action led by Water
Insight in the Netherlands. Even though this project is
still ongoing, it is already providing services and
products for coastal management authorities to
better monitor their coasts. This service will also be
commercialised beyond the project lifetime.
Geonardo is now planning the post-project
commercialisation with the coordinator.
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Natural Resources is one of the focus areas of Geonardo (Credit: Geonardo.com)
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Building collaboration capacity for Horizon Europe

Key success factors

1. The biggest advantage is the international
exposure to international networks. It provides
Geonardo with the opportunity to team up with
leading European universities, research
institutions, and industry.

2. The profile of these EU-funded projects is very
high. They are more ambitious than some other
funded projects because they have to address
European or globally recognised challenges.

3. This in turn helps the company in broadening
their perspective and portfolio.

Awareness

Both parties should have a good understanding of the fundamental principles 
of how universities and SMEs work.

1. The larger teams in EU-funded projects make the
collaboration more complex and have a slow
pace as a result.

2. The investment is very high. Geonardo has
written around 10 times more proposals than
were accepted.

3. SMEs (newcomers) are afraid of the lower
success rates and the tough competition.

4. For SMEs, quite often co-financing is a problem.
Even though the idea is that they will get some
commercial benefit at end of the project or after
the project, this usually asks for a longer-term
investment from the company.

5. HEIs and SMEs both have a different system
which might not always fully match. An example
of this is the intention of HEIs to publish research
results. SMEs on the other hand might have a
potential commercial interest, especially in close-
to-market actions. They might not want to
disclose too much of the novel results and
inventions.

Interaction
There should be an enhanced/more regular interaction between the partners 
during the implementation of the project.

Exchange platforms 
There should be better platforms to facilitate the exchange of ideas between 
HEIs and industry/SMEs and to stimulate creativity.

Author: Fleur Schellekens, Project Officer at UIIN

Interviewee: Ömer Ceylan, Managing Director at 
Geonardo

Geonardo strives to restore our oceans and waters (credit: Geonardo.com)

“Geonardo’s biggest advantage is the 
international exposure to international 

networks”.

Geonardo aims to use resources efficiently (credit: Geonardo.com)
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