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Building collaboration capacity for Horizon Europe

UBC on further business 
development and sustainability of 
R&D and innovation projects

Founded in 1996, Martel is a Swiss-based company
that built its foundation on EU-funded project
management consulting.

In identifying the need of acquiring a more
technological approach, Martel expanded its team 5x
in a period of ~4 years. It also diversified from
consulting to research and development activities in
ICT, communication, marketing, media, and training
services. The company also offers Horizon 2020 and
Horizon Europe project management and accounting
support.

Martel has managed research and innovation
projects for more than 20 years and has been
involved in over one hundred projects. Among the
currently ongoing 18 H2020 projects, Martel leads
and coordinates several of them.

Martel has been working very closely with the
European Commission, and more specifically various
Units within DG CONNECT, for around 2 decades and
this fruitful partnership has allowed them both to
expand their reach and activities, but also increase
their credibility in the overall European R&D scene.

Because of the many research and innovation
projects they have worked on, key stakeholders at
top academic institutions, research centres and
universities around the globe, are constantly
engaged to work together towards common
objectives.

On the private side, industry and SMEs, Martel is also
closely interacting with many players in Europe and
beyond, not only via participation in EC funded
projects but also thanks to its engagement with a few
industrial associations in the ICT scene Martel is a
member of.

Martel Innovate's in-house innovation development
is the key to diversifying and strengthening its
business competence and offerings. Thanks to
Monique's technological understanding and vision of
the evolution of ICT for the digitisation of our society,
the company transitioned towards becoming a key
partner for boosting innovation and R&D related
projects coming from academia, public authorities as
well as industry. By capitalising on her direct
involvement in several R&D projects, she established
important connections to major researchers,
scientists, technologists, and policymakers.

The most critical resources needed for successful
collaboration (assuming enough financial resources
are allocated) are Human Capital. Having the people
with the right skills and knowledge, having the right
and necessary processes and structures to develop
the partnerships in place is key to success.

When building a partnership, the main input on
which Martel relies is the power of people and
personal connections that are a key pillar for business
development and acquisition, as well as for the
development of strategic alliances. Each Martel
employee is an ambassador and a multiplier via their
network of contacts. This is how Martel gets
contacted frequently also by third parties that heard
about the work, attention to quality and excellence
at all levels and successes record of Martel. There is a
sort of snowball effect triggered by good reviews and
recommendations from current and former clients. In
addition, an important acquisition channel for Martel
is the events organized or attended: ideal venues to
make new connections and trigger collaborations.

Resources and input contribute in realising activities
they realize with diverse knowledge-intensive
organizations such as Research Centres, Universities,
knowledge-intensive private organizations, among
others, stand out:
• R&D: working on software prototyping, testing

and validation of their innovations, as well as
strategic technology road mapping.

• Public procurement activities: acquired through
being part of open-source movements and
communities.

• Training and Consulting: for EC projects in the
areas of project management, media and
communications, funding acquisition, proposal
writing, etc.

Throughout their years of experience working in
collaboration with key stakeholders, Martel Innovate
has been leading and/or participating in many
innovative projects, among which the following are
noteworthy:

The Next Generation Internet (NGI4ALL; www.ngi.eu)
is a European Commission initiative that aims to
shape the development and evolution of the Internet
into an Internet of Humans. An Internet that
responds to people’s fundamental needs, including
trust, security, and inclusion, while reflecting the
values and the norms all citizens enjoy in Europe. It is
part of the Horizon Europe Programme (2021-2027)
and has the ambition of ensuring that the
development and progressive adoption of advanced
technologies, concepts and methodologies
contributes to making the future Internet more
human-centric, particularly in times of crisis.

The EASIER (www.project-easier.eu) Horizon 2020
project aims to design, develop, and validate a
complete multilingual machine translation system
that will act as a framework for barrier-free
communication among deaf and hearing individuals,
as well as provide a platform to support sign
language content creation. Facilitating access to the
Internet for sign language users goes hand in hand
with the view of seeing digital technologies as means
to be inclusive.

Finally, the WENET (www.internetofus.eu) project
will develop a platform that enables people to
support each other despite diverse cultural
backgrounds and language barriers. The main overall
goal of WeNet is to develop the culture, science and
engineering, methodologies, algorithms, social
interaction protocols and an online platform that will
empower machine mediated diversity-aware people
interactions.

Martel Innovate 
Switzerland
From the Horizon2020 program
https://martel-innovate.com

Martel’s affinity for smart cities in full evidence at the last Connected Smart Cities Conference. (credit: martel-innovate.com)

“Martel’s objective is to be 
leading actors in the 

development of 
technology-based 

innovations that benefit 
the overall society.”
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Key success factors

Involving academics in the projects 

Inviting academics in the business process, on board to join the activities or to 
advisory boards, gives them visibility and it is something they appreciate a lot.

1. Martel Innovate transformation, guided by Monique,
started with the aim of giving the company a
corporate strategy and including technology as a key
factor.

2. Martel Innovate is now organised in three main Lines
of Business, dedicated to tackle challenges at
different stages of innovation, from ideas conception
to implementation and exploitation: Martel
Consulting – for EU funding scouting, Martel Media
for communication and marketing strategies, and
Martel Lab offering technological and innovation
guidance.

3. Martel’s ambition is to be among the leading actors in
the development of technology-based innovations
that benefit the overall society, empowering
individuals and organisations in respect of our
environment.

Martel created impact at several levels.

1. First, a major an impact is for its employees:
Martel provides job security and sustainability
to its team, which has been able to grow
significantly, even during the pandemic (in the
last year 6 new people, bringing the total to
23).

2. Martel supports activities across many of its
H2020 projects (at scientific, technology and
business level). Thanks to the close
collaboration with the EC within the context of
many Coordination and Support Actions,
Martel has been helping several EC-driven
initiatives to have a greater impact – including
NGI (ngi.eu), NGIoT (ngiot.eu), CAPSSI
(capssi.eu), H-CLOUD (h-cloud.eu), etc.

3. Overall, Martel feels proud and privileged to
have been able to help innovative initiatives to
grow and communicate better their projects’
outcomes, creating a tangible impact.

4. Martel recently founded a non-profit
association, “Digital for Planet”
(digital4planet.org) that aims to create a major
positive impact on our society and
environment through digital technologies that
are green and help develop solutions to
monitor and protect our planet.

Author: Viviana Rojas, Project Officer & 
Balzhan Orazbayeva, Manager Strategic Initiatives  
at UIIN
Interviewee: Dr Monique Calisti, CEO at Martel 
Innovate

Martel’s Innovation expertise brings Big Data and AI relationship into focus (credit: martel-innovate.com)

“The most critical resource needed is 
Human Capital; having the people with the 

right skills and knowledge to develop 
partnerships.”

“Wear another pair of gloves”

Keeping in mind that Academia has specific needs and follows a different 
pace, different dynamics; therefore, communication and work mechanics 
also need to adapt when working with academics.

Employees technical competencies

For Martel, having the people with the right mix of technical and business 
backgrounds on board made it easier.

Martel supports the European Green Deal (credit: martel-innovate.com)
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